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I own a growing enterprise of 27 employees, what are the
most cost-effective employee benefits I can offer them?
My immediate answer is that you should ask them! That
probably isn’t the answer you were expecting but, with 27
employees, what is a ‘valuable benefit’ to one will probably be of no benefit
to another – and that person may be the very person you want to keep!
Non-cash items in an employee’s remuneration package are classed as
‘employee benefits’ and you’re legally obliged to provide some, such as
statutory holiday entitlement, auto-enrolment pension scheme membership
and maternity leave. However, as an employer, you’re free to offer anything
you believe will attract the staff you need and retain them – but the trick
isn’t so much as ‘what’ you offer, but ‘how’ you offer it.
Traditionally, and for reasons of both equity and simplicity, employers
often offer a ‘one-size-fits-all’ package of benefits – ignoring the fact that
some may be of little or no value to their employees. Life assurance will only
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benefit those employees who have dependants or a need for a lump sum with
which to pay off a mortgage, and free childcare will only benefit those with
children. In addition, ‘brought-in’ schemes may inadvertently penalise those
accessing the benefit; a common complaint being the high excess payable
when using private medical insurance.
With employees becoming more demanding, many forward-thinking
companies are moving towards individually-tailored employee benefit
packages, allowing employees the opportunity to choose the benefits they
feel are most appropriate to their needs. Quite often these packages will
be drawn from a company-wide, flexible-benefits scheme and may use
concepts such as ‘clean pay’ and ‘salary sacrifice’ to allow, for example, an
individual employee to take ‘all salary’ one year, then sacrifice part of their
salary in exchange for childcare, take up life assurance after that and then
make greater pension contributions when the children leave home.
Although sometimes seen as the icing on the cake, an effective employee
benefit scheme can make a huge difference to recruiting and retaining
the best employees – but remember, there’s only any benefit to you, the
employer, if there’s a benefit to your employees.
There’s more information on our website, but our advice is to talk to a
suitably qualified financial adviser and try to discover what each of your
employees will see as a valuable benefit.
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