
So how can the construction industry in general, and the roofing 
industry in particular, deal with this ongoing uncertainty?

Although it shrank by about 20% during 2009, the housing sector 
is likely to remain the main market for roofing materials but, even 
so, ‘now’ is a good time to review your business model, look at your 
market positioning, assess your product range and, maybe, consider 
new markets.

The drive towards a greener economy means that companies 
have got to sign up to sustainability and will need to show a real 
and credible sustainability package that isn’t just marketing led 
‘greenwash’. 

With companies struggling to survive, prices are a major concern.  
So what better time than to put everything under the microscope in 
an effort to get ‘leaner’ – look for real savings from stock reduction, 
renegotiate supply-chain deals, find more cost effective products 
and materials and become more efficient by reducing waste and 
lowering operating costs.

And these changes need an organisation that is flexible and focused 
on its business development efforts and management methods.

As a final note, I saw this recently, “If you can keep your head whilst 
all around are losing theirs, then you have clearly misunderstood the 
situation.” Do you understand the current situation? Well, hopefully 
it’s a little clearer now.
 
David Mycock is a national committee member of CIMCIG, the Chartered Institute of 
Marketing’s Construction Industry Group. www.cimcig.org
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Where do we stand at the moment? At the 
eye of the storm and about to plunge back 
into another recession – or emerging from  
a monsoon of market mayhem into blue 
skies again?

The picture is a conflicting one. Between 2006 and 2009, 
construction output for the public sector, including PFI-funded work, 
rose from 30% of total construction output to around 50% – but 
during the same period the total value saw a drop from £102billion  
to £91billion. Only recently, the Office for National Statistics 
announced that construction output soared by 8.5% in the second 
quarter of 2010, the highest rate since 1982.

The political uncertainty felt over the last few years has created a 
strong lack of confidence in public sector spending; it’s an instability 
that’s a clear and present danger for those companies who either 
don’t recognise it or are failing to plan ahead – for example, 
scrapping the Building Schools for the Future programme has 
created a huge gap in ‘pipeline’ works for many contractors. And  
this turmoil isn’t being helped by the financial institutions now caught 
between their need to re-build their balance sheets to avoid another 
banking crisis and our need for them to invest in our industry.

But the latest Construction Market Survey from RICS points to some 
‘green shoots’, for example: the first increase in workload since 2008 
which, despite the considerable variation across the regions, is a 
very encouraging sign.

Then, as has been confirmed by the Chartered Institute of Housing, 
we’re building around 100,000 homes per year less than are actually 
needed. With an expected population explosion predicted in the UK 
over the next 30 years, that’s going to lead to an increasing demand 
for both houses and infrastructure.

But there’s likely to be a change in emphasis in what we build – 
less new-build and more refurbishment is predicted. And you can’t 
ignore the ‘s-word’: sustainability. CIMCIG, the Chartered Institute 
of Marketing’s Construction Industry Group, recently commissioned 
a report about sustainability in the housing market, concluding 
that it affects the entire construction chain from design to ongoing 
maintenance. 
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Craigneuk and Belhaven Parish Church
After more than a century of service,  
the roof of Craigneuk and Belhaven  
Parish Church was showing its age:  
‘nail sickness’ had set in, a deteriorating 
structure was causing slates to crack  
and broken slates littered the roof… 

This Church of Scotland opened for worship in 1897 to serve the 
community of Craigneuk, fifteen miles south-east of Glasgow. Its 
architectural style is typical of Scottish buildings of the period: a 
slightly austere-looking, warm-red sandstone and slate building 
with an octagonal tower. Built using local materials, the slates could 
be traced to the quarries at Aberfoyle just thirty miles to the north, 
which, during the 1800s, were the third largest source of roofing 
slates in Scotland. Sadly, demand declined and the quarries closed 
in 1957.

Adrian Smith, Clerk to the Congregational Board, managed the 
re-roofing project and explains how events unfolded. “No sooner 
had we started than the scope of the project evolved from a 
substantial to a complete re-roofing project! We’d been patching 
the roof, making running repairs, for many years, but were faced 
with making a repair that meant replacing between 10 and 15 per 
cent of the slates. Unfortunately, the scale of the roof’s deterioration 
became more apparent with each slate that was lifted and we soon 
realised that we wouldn’t be able to source the number of original 
slates we needed in size, thickness, colour and texture. Although 
looks were not the most important consideration, we didn’t want 
a multi-coloured patchwork so made the decision to re-roof one 
slope with new slates and use those originals we could save on the 
other. But the extent of the nail sickness and the poor condition of 
the slates meant that this wasn’t possible either, leaving us with no 
choice other than to use new slates for both main slopes. In fact we 
managed to salvage only enough of the originals for the roof of the 
turret and the two, small flanking roofs.”

Architect George Waterston worked closely with Henderson  
Roofing Supplies, a company that’s built a reputation for its 
knowledge of roofing slate, to recommend the best replacement  
in terms of colour, texture, quality, availability and, of course,  
price. Finally, the team decided that the best replacement for  
a roofing slate from Aberfoyle – was a roofing slate from  
Argentina…

UK focus

Project: Re-roofing Craigneuk and Belhaven Parish Church

Location: Craigneuk, North Lanarkshire

Client:  Wishaw Craigneuk and Belhaven Parish Church,
 North Lanarkshire

Architect:  LBG Waterston Chartered Architects,
 Bothwell, Glasgow

Roofing:  Archibald McCorquodale and Sons Ltd,
 Thornliebank, Glasgow

Product:  SSQ Ultra Riverstone® Grey roofing slate

Henderson supplied over 12,000 SSQ Ultra Riverstone® Grey 
roofing slates to complete the project, many more than had been 
anticipated. But, as Adrian acknowledges, “The ‘Church Property 
Maintenance Fund’ may have taken a bit of a battering, but doing 
a complete re-roof is probably less expensive in the long run – we 
know we’ve got a roof that will give us many years of service without 
needing further repairs.”
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Craigneuk and Belhaven Parish Church
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St George’s Church, Britwell

St George’s Church in Britwell, on the 
northern outskirts of Slough, was built 
in 1961. Forty years later it was declared 
unsafe and eventually demolished in 
2005. But, thanks to the determination of 
its vicar, Britwell now has a new church…

St George’s Church was founded in the late-1950s to serve the 
needs of the Britwell Estate being built by the GLC to provide 
overspill housing for north-west London. In 1961, the first St George’s 
Church, a builder’s cabin, was replaced by a modern building that 
matched the aspirations of the new estate and its community. But 
trouble lay ahead. High alumina cement had been used in the 
construction of the building; the concrete frame began to deteriorate 
and finally succumbed to ‘concrete cancer’. In 2002 St George’s 
Church was declared unsafe and demolished three years later.

Its vicar, the Revd John Chorlton, was determined the church would 
be rebuilt and embarked on a six-year fund raising campaign that 
eventually raised the £1.7million needed. Allen Associates Architects 
was appointed and given a brief to design ‘a robust, but welcoming 
and homely, new church and community centre, making use of 
natural materials and renewable energy.’

Built by LIFE Build Solutions, the third St George’s Church is a steel-
framed building faced with handmade bricks and roofed with natural 
roofing slates.  Exposed glulam beams span the nave to provide a 
sense of space and majesty for the congregation and four stained-
glass panels rescued from the old church provide a connection with 
the past.

The large roof surface makes a major contribution to energy saving. 
Apart from harvesting rainwater to recycle for sanitary and irrigation 
purposes, the roof also supports a photo-voltaic panel array that 
provides an output of around 8,300kW a year. The installation posed 
an unexpected challenge for the design team as architect Ralph 
Allen relates: “It appeared that the solar-panel industry had grown 
used to retro-fitting panels as, during our discussions with those 
companies interested in tendering for the work, we were horrified 

to discover that most expected to install the panels by simply 
drilling holes through the newly laid slates, totally compromising 
the integrity of the roof! South Facing, the company that won the 
contract to supply and fit the panels, proposed a solution using a 
fixing they’ve designed and manufacture: the rails for the panels 
are securely fixed to the rafters using a series of brackets and a 
two-piece, zinc flashing replaces the slate where the bracket comes 
through the roof slope. South Facing fitted the brackets, Attleys fitted 
the flashing as they laid the slates and then South Facing installed 
the panels – perfect!” 

In October 2009, St George’s Church had a royal visitor when Anne, 
Princess Royal, visited the new church and unveiled a plaque to 
commemorate its official opening – and long may it remain so!

Project: St George’s Church

Location: Britwell, Slough, Berkshire

Client:  St George’s Church

Architect:  Allen Associates Architects, Bracknell, Berkshire

Roofing:  Attleys Roofing, Banbury, Oxfordshire

Product:  SSQ R1 Del Carmen® Blue-black roofing slate
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Riverstone architectural stone

The Topography of Terror museum opened 
to the public on the 7 May 2010, exactly 
65 years to the day after Germany’s 
unconditional surrender ended the Second 
World War in Europe. 

Located in the centre of Berlin, the museum occupies part of the 
site of a complex of buildings that once formed the headquarters 
of much of Nazi Germany’s state security regime: the SS, SD, 
Gestapo and RHSA.

The buildings were badly damaged during Allied bombing raids 
and the eventual Soviet assault to capture the city and their 
remains were demolished after the war. But, in 1986, as the area 
was prepared for redevelopment, the discovery of large sections 
of the original cellar walls of Prinz-Albrecht-Strasse 8, the 
Gestapo’s offices, prompted a citizen’s campaign to conserve 
the remains of what had once been its notorious ‘house prison’.  
Within a year, the barren site, land once occupied by buildings 
that had housed a murderous terror machine, had become a 
memorial and open-air exhibition that used the remains of the 
cellar walls as a chilling backdrop.

We hope you’ve enjoyed Slateworks and 
found it inspiring. If you have anything  
you would like us to consider for future  
issues, or would like us to send you,  
or your colleagues, additional copies, 
please contact Zoë Williams on:

Tel: 020 8963 8781 

Email: zoe@ssq.co.uk

Samples and literature

A full range of product guides, slate samples and geological  
test documents are available on request from: 

Email: info@ssq.co.uk

www.ssqgroup.com 

SSQ head office 

301 Elveden Road, Park Royal, London, NW10 7SS 
United Kingdom

Tel: +44 (0) 208 961 7725

Fax: +44 (0) 208 965 7013

Email: info@ssq.co.uk

www.ssqgroup.com 

® Registered Trade Mark, SSQ Group    © SSQ Group, 2008

Topography of Terror 
Foundation, Berlin

Project: Siftung Topographie des Terrors

Location: Berlin, Germany

Client:  Federal Republic of Germany

Architect:  Heinle, Wischer und Partner, Berlin, Germany

Flooring:  5,370m2

Product:  SSQ Riverstone® architectural stone

Two decades later, with over half a million people visiting the 
site, work started on architect Ursula Wilms’ prize-winning 
design for a permanent, €25 million, state-funded exhibition 
centre and library. Thankfully, the new building makes no 
attempt to interpret the site’s history in its design: it’s a square, 
two-storey, glass and steel structure located in the centre of 
the site, its central courtyard and glass walls cleverly mirroring 
the canopies over the original cellar walls and allowing visitors 
freedom to see the outside world from anywhere on the  
ground floor.

A ‘grey natural stone’ was specified for the museum’s flooring, 
the design calling for the same material to be used inside the 
building, for the central courtyard and for the paths leading to 
the cellar-wall exhibits. Ursula Wilms chose SSQ Riverstone® 
architectural stone with a Brushed Antique finish to provide a 
hard wearing, slip-resistant surface. Of the 5,370m2 supplied  
for the project, almost 75% were calibrated to a fine tolerance 
and cut to a precise 49.6 x 49.6cm square.

www.topographie.de/en/topography-of-terror

Our second RIBA 
CPD seminar!

SSQ is proud to announce its second 
RIBA-approved CPD seminar, Phyllite 
– natural stone flooring and cladding, 
which is designed to give delegates 
confidence in specifying phyllite for 
any project requiring natural stone.

Apart from exploring the benefits of using phyllite, the 
seminar covers a range of topics including extraction  
and processing, sustainability and European legislation 
and is illustrated with a selection of mini-case studies. 

To book this inspirational seminar for your practice, 
please contact Zoë Williams on 020 8961 7725 or  
email info@ssq.co.uk.




